ICOLORADO
Department of
| Higher Education

April 10, 2017, 10:00AM - 3:00PM
Grant Humphreys Mansion
770 Pennsylvania Street*
Denver, CO 80203
(303) 894-2505
Map: http://www.historycolorado.org/plan-event/view-map
Parking: http://www.historycolorado.org/plan-event/parking-information
Wifi domain: GHMSOC_Guest (password: guest001)

*NOTE: The entrance and parking are on Pearl St. between 7" and 8" Avenues. There are 55
off-street spaces in their parking lot but if the lot happens to be full and there’s no space
on the street, you can park in the Governor’s Place guest lot on SW corner of Pearl St. and

8™ Avenue, accessible by 8 Avenue (this is lan’s condo building).

GE Council Retreat

AGENDA

Objectives: Celebrate and reflect on 2015-2016 accomplishments, gather input regarding
priorities for 2017-2018, and gather feedback for lan and Spencer.

I. Light Breakfast & Coffee 9:30 - 10:00AM

II.  Greetings, Introductions & Meet Our Retreat Facilitator (lan, Spencer & Steve
Lindauer) 10:00 - 10:10AM

lll.  CDHE Organizational Structure and Roles of General Assembly, Governor’s Office and
Governing Boards (lan Macgillivray, CDHE) 10:10 - 10:30AM
e CDHE/CCHE and CDE/State Board of Education
e Advisory/stakeholder councils: Academic, GE, Registrar, Student Affairs,
Admissions, CFAC & Math Pathways Task Force
e Tie in CCHE Master Plan goals, CDHE Division of SS&AA Goals (listed at end of
this document), and Charter of CDHE Standing Committee on SS&AA
o [see handout: CFAC 02-10-17.pptx]
o [see handout: Charter of Standing Committee on Student Success and
Academic Affairs - APRIL 2016 FINAL.docx]
o [latest draft of CCHE Master Plan Goals will be made available ASAP but for
now you can click here to view the current version]
e GEC Statutory Duties and Colorado Revised Statute

e A Brief History of the GE Council
o [see handout: GEC History Milestones.pdf]

Break 10:30 - 10:40AM
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IV.  Group Exercise (Steve Lindauer, Facilitator) 10:40 - 11:10AM
e Overview of Emergenetics profiles.
e What the results mean and implications for this group.

V. 2015 - 2016 Accomplishments (Steve Lindauer, Facilitator) 11:10AM - 12:10PM
e In small groups, review priorities from January 2015 Retreat to gauge if GEC
accomplished them.
o [see pp.5-6 in handout: 2015-01-12 - GE Council Retreat- NOTES.docx]

Lunch provided 12:10 - 12:40PM

VI.  Potential Topics for Today to Prioritize in Small Groups (Steve Lindauer, Facilitator)
12:40 - 1:40PM

e Data on DwD Enrollment and Persistence to Bachelor’s
o [see handout: DwD completed to enrolled in bacc 2017-01-04.docx]
o lan should have disaggregated data by the time of the retreat.

e Discussion of These Reports (please read ahead of time)
o [see handout: Talent Pipeline Report.pdf]
o [see handout: Colorado's_Changing_Demographics_and_Workforce.pdf]
o [see handout: 2015_Transfer_Summary_CDHE]
o [see handout: Colorado Math Pathways Survey Results.docx]

e JBC Report on Transfer (random transcript pull at each institution)
o [see handout: FY 2017-18 Higher Education JBC Staff Briefing Document-

Section on Transfer.pdf]

Break 1:40 - 1:50PM

VIl. 2017 - 2018 Focus (small group breakouts, share small group conclusions, voting to
narrow collective focus on key recommendations) (Steve Lindauer, Facilitator)
1:50 - 2:45PM
e Contemporary Relevance: Given the above, should anything change?
o Previously mentioned: New STAA/DwDs; “Drift” of current STAA/DwDs
(e.g., MATH 155/156; ECON; BUS; revision of CC GT Pathways courses;
there is no statutory or policy requirement to review DwDs);
Courses/categories like Speech Communication or Diversity; the number
of credits per GTP category; and best practices for GEC members
communicating with campus leadership and faculty.
e Capture priorities and implementation implications/considerations.

VIIl.  Feedback for lan & Spencer (Steve Lindauer, Facilitator) 2:45 - 3:00PM
a) lan and Spencer will leave during this portion and return afterwards to receive
the feedback.
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IX.  Closing Comments and Thank You’s

X.  GE Council Appreciation Reception at lan’s, 3:00 - 5:00PM, Governor’s Place Condos,
800 N Pearl St Apt 406, Denver, CO 80203 (1/2 block NE from Grant-Humphries
Mansion on 8™ Avenue between Washington and Pearl Streets). Dial #033 in the lobby
to get buzzed in and come up to Apt. 406.

For Your Reference:

Steven Lindauer Bio:

Leader, and an advisor to leaders, of businesses ranging from start-ups to diversified,
international Fortune 500 enterprises. Passion for building an organization’s capabilities and
culture while delivering shareholder value. Professional capabilities honed through
experiences as a leader in a top-10 global consulting firm, an operating executive at public
companies, and an entrepreneur within large organizations. Relevant related experiences
include positioning pre-1PO technology start-ups, creation of new services in highly regulated
businesses, and developing sales and service teams in public companies. Led initiatives to
implement sustained changes within organizations throughout

career. (http://www.linkedin.com/in/lindauer)

Goals for CDHE Division of Student Success & Academic Affairs
Overall focus is on increasing degree completion and closing the ethnic achievement gap.
1. Promote Guided Pathways to Success
2. Promote & Build Upon “Equity in Excellence” Policy Recommendations for Colorado
3. Expand and improve our demonstration programs: GEAR UP and CO Challenge.
4. Provide Useful Assistance to IHEs via workshops/summits
5. Focus on Adult Degree Completion
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